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Teams Meeting 
 

AGENDA 
Priority Projects 

 
1. Note of any apologies and Matters Arising (Reminder for Biographical Information) 

 
2. Feedback from completion of local consultation – issues arising  

 
3. Town Deal Criteria, Theory of Change, Strategic Aims & Golden Thread Concept  

 
4. Project Proposal Updates  – Evaluation against criteria  

 
5. Project choices and affordability  

 
6. Submission Timetable 

 
7. AOB 

 
 
 
 
 
 
 
 
 
 


