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Bridgwater Town Deal Board

Friday 28" February 2020
Sedgemoor District Council, Kings Square, Bridgwater, TA6 3AR
2:30pm — 4:30pm

AGENDA
1) Welcome and Introductions DB
2) Ratification of Chair Person DB

3) Story So Far: Process and Timetable looking forward FM

4) Government Objectives FM
5) Intervention Area NL
6) Bridgwater Town Deal Vision: FM/AI

— Success Factors?
— Challenges?
— Opportunities?

7) Next Steps. All
— Existing Strategic Documents

Resources to deliver Town Investment Plan
Prepare engagement/consultation plan
Publicity and promotion

Agreement of Terms of Reference

VRN

8) Date of Next Meeting

9) AOB



