: Sedgemoor
Creating

Opportunity

Bridgwater Town Deal Board

261 April 2022
12:00pm till 1:30pm

Teams Meeting

AGENDA

1) Introduction and Apologies

2) Matters Arising
Historic Reference to Orlove Place
Further Business Consultations
Town Deal Logo
PR & Marketing

3) Board Member Vacancies — Recruitment Process
4) Confirmation of Future Board Meetings

5) Celebration Mile Business Case
- for approval
- Capital Funding — Public Realm Improvements
- Revenue Funding — Animating the Town Centre Events
- Project Assurance Group — 28% April
- SDC Executive — 15t June (May Exec cancelled)

6) Forward Meeting Plan — Progress & Review
Next Business Case — Step-Up (May 2022)

7) AOB
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