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Bridgwater Town Deal Board
13t December 2021
2:00pm till 3:30pm
Teams Meeting
AGENDA
1) Introduction and Apologies

2) Project Confirmation / Change Mechanism & LUF Update

3) Business Case Progress & Delivery Programme
Paper attached

4) Town Deal Funding & Advance Draw Down

5) Forward Meeting Plan

included in Item 3

6) Project Partner Engagement & Presentations
For consideration

7) Understanding the Business Case — Member Briefing

8) Business Case Summary for approval — Tidal Barrier Project
Paper attached

9) Community & Private Sector Engagement
Paper attached

10) AOB
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