
 

  

Bridgwater Town Deal Board 
8th September 2020 

Session 1: 11:30 – 13:30 

Session 2: 15:00 – 17:00 
 

Teams Meeting Link 
 

AGENDA 

Vision & Ambition 
 

1) Welcome Introduction – Process & Protocol for discussions 
 

2) Note of any apologies and Review Minutes of meeting 18th August 
 

3) Bridgwater in Context – What are the critical challenges? 
→ Consultant team – summary presentation  

 

4) Reflection on Strengths Weakness Opportunities & Threats  
→ Facilitated Discussion by Consultant team 

 

5) Spatial &/Or Sector Priorities – scale of ambition/catalysts for 
change? 
→ Facilitated Discussion by Consultant team 
 

6) Combining Visions – A Story of Bridgwater as a Place (see 
attached doc) 
→ Sedgemoor Local Development Plan 
→ Bridgwater Vision  
→ Town Deal Investment Plan? 

 

7) Next Steps – Member Consideration & Support 
→ Stakeholder Audit  
→ Consultation on Vision – on-line engagement 
→ Member input to shaping/informing projects 
→ Develop Intervention Framework & “Theory of Change” 

→ Project assessment & prioritisation against Aims & Objectives 
→ Towns Fund Delivery Partner (Arup) – “Check & Challenge” 

 

8) AOB 
 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2M4Mjg4N2YtMmFmOS00OTZjLThhMzQtMGU2MWM3OWQxMjdl%40thread.v2/0?context=%7b%22Tid%22%3a%22fcf61212-da99-46ba-bb48-6c9af4263d74%22%2c%22Oid%22%3a%2227403f8e-d9f0-4ffd-9324-e57c98bd3098%22%7d

