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Bridgwater Town Deal Board

1%t March 2021
11:00am till 1:00pm

Teams Meeting

AGENDA

1. Introduction and Apologies
2. Town Investment Plan Submission

Main Document submitted on time end January —incl TIP2 Project Files
Summary Document circulated — without financial details for public use
Project promoters not included in final TIP have all been notified

Project partners — initial meeting convened explain the next steps/process
Capacity Funding — further request

3. Bridgwater Library — Regeneration Proposals
Presentation from SCC on plans for the Bridgwater Library
4. Business Case Process (Following HoT’s agreement)
Business Case Strategy — packaging projects
Business Case Assurance — SDC as Accountable Body
Project Development / Masterplanning & Business Planning
Board approvals — summary documents & monitoring / evaluation
Project & Programme Management
5. Community Consultation & Engagement
Press release issued — Summary Document promoted
Potential branding of Town Deal projects & engagement

Board member networking

6. AOB
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